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ADRA is a professional, learning, and efficient 
network that embodies integrity and transpar-
ency.  ADRA reaches across boundaries empow-
ering and speaking out for the at-risk and for-
gotten to achieve measurable, documented and 
durable changes in lives and society.

2



5 From Our Executive Director

6 Disaster Relief

8 Community Development

10 Our Areas of Focus

12 Where We Work

13 Global Market

14 Typhoon Haiyan Report

16 Helping People in Cambodia

Content

17 Helping People in Mongolia

18 Helping People in Canada

19 Revenue and Expenses

20 Statement of Financial Position

22 Statement of Operations

23 How You Can Help

24 Our Board of Directors

3



Through humanitarian 
acts we make known the 
just, merciful, and loving 
character of God.
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James Astleford
Executive Director, ADRA Canada

“I hope in these pages 
you catch the thrill of 
being part of something 
bigger than yourself, and 
see the smiles on the 
faces of the people with 
whom we partner”.

From Our Executive Director
Dear Supporter,

The best way to understand what our partnership 
has accomplished in this last year is to skip my 
letter and go straight to the good bits: the pro-
gram pages (to get the story of what we do) and 
the financial pages (if you are a numbers person)!

But for an introduction and a summary, let me 
share with you my perspective. ADRA Canada is 
a part of the worldwide network of ADRA agen-
cies in over a hundred countries. This network 
cooperates to build empowering partnerships 
for communities and individuals. Millions of 
people benefit from this every year. Sometimes 
the timing of this partnership is critical, as when 
our emergency food or other relief goods allow 
those caught up in disasters to live another day.

At other times our work seems to move at a slower 
pace, as when you find an ADRA staffer meeting 
with a group of villagers in the shade of a mango 
tree in Africa. But that meeting will be part of a 
growing response by the community to tackle 
the challenges of poverty, disability and injustice. 
The resulting improvements in quality of living 
bring happiness and contentment and we have 
the satisfaction of being part of a better world.

I hope in these pages you catch the thrill of be-
ing part of something bigger than yourself, and 
see the smiles on the faces of the people with 
whom we partner. I am humbled that you support 
us and make our growing ministry so successful.

With true appreciation,
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Development - Improving Lives

ADRA Canada helps families break free from lives of poverty through professional pro-
grams of community development.  With experience gained from 30 years of working 
in the field, ADRA Canada implements effective programs that transform lives. Villagers 
are engaged in the process, bringing ownership, sustainability, and a sense of pride.
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Disaster Relief - Saving Lives

Emergency response to natural and man-made disasters is an integral part of 
ADRA’s work. Through our worldwide network of partner offices, ADRA is well-pos-
itioned to be one of the first responders on the ground when disaster strikes. After 
the storm has passed and immediate needs have been met, ADRA stays on, help-
ing communities rebuild.
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Where We Work
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On November 8, 2013, Typhoon Haiyan ravaged the Philippines. Categorized as a super typhoon, the 
storm claimed at least 6,300 lives in the Philippines alone. It wrecked homes and livelihoods, leaving 
survivors with the arduous task of rebuilding.

Merlyn Bayo and her five children stood looking at the remains of their home. They had been warned the 
day before the typhoon made landfall. They evacuated immediately, retreating three kilometres inland 
with others from their community to wait out the storm. 

When they returned after the storm, they discovered that they no longer had a home, food, or water. 
Their main source of income had been fishing and selling the fish. They learned that their boats and nets 
were also destroyed by the typhoon. In the space of a day, they had lost everything.

Three days after the storm, a local government unit brought relief and food. Just as the food was run-
ning out, ADRA’s help arrived. Merlyn was relieved, knowing that her family would not go hungry. She, 
and the 600 other families in the area, thankfully and happily received ADRA’s food supplies. ADRA 
responded in the immediate aftermath of Typhoon Haiyan, providing families like Meryln’s with emer-

Typhoon Haiyan
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Typhoon 
Haiyan 
Fast Facts
11.8 million people affected
Over 900,000 people displaced
Over 200,000 houses destroyed

With generous support from our donors, ADRA 
Canada was able to quickly respond with emer-
gency food, water and shelter kits for 6000 
households.  Food for work programs helped 
people survive while they cleaned up the 
devastation.  Cash transfers for people in more 
vulnerable situations helped people acquire the 
necessities of life.  

After the initial crisis was over, ADRA Canada 
continued to work in some of the worst-hit 
communities, helping people rebuild their 
homes and livelihoods.  With carpentry training 
provided by the ADRA program, people were 
able to find work to provide for their families 
while helping to rebuild their communities.  500 
fishing boats were constructed to help families 
regain their only means of income.  

gency relief supplies such as food, water, and 
shelter. ADRA has remained in the Philippines 
to help rebuild not only homes but also lives. 
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On January 12, 2010, the island country of Haiti was devastated by a 7.0 earthquake. The earthquake’s violence 
claimed over 100,000 lives in less than a minute. Those who survived faced the arduous task of rebuilding their 
lives.

Lashley’s life prior to the quake was not enviable. She was orphaned at the age of 15. When the earthquake 
struck, matters became more complicated. A year later, she became pregnant while studying at university. Her 
adoptive family, who was financing her education, abandoned her as a result. After the earthquake, Lashley 
faced life in a country in rubble, an unfinished education, no home, and an infant daughter.

Yet, her blue eyes flash with determination even while she laughs at her daughter’s antics. Lashley was among 
those approached to participate in an ADRA livelihood project. Unable to afford professional training on her 
own, this opportunity to learn and become certified in sewing was an unimagined blessing. She embarked on a 
year-long journey of training.

Today she leads her own team of seamstresses. They operate on equipment which was donated to them by 
ADRA, filling orders for school uniforms. Lashley has even bigger dreams. Through sewing, she plans to work 
hard, raise money, and resume her university studies. But first and foremost, she will provide a decent home for 
her daughter and herself.

Lashley’s life was profoundly changed by ADRA’s professional sewing project. She went from being a poor, 
homeless, single mother to a professionally trained entrepreneur in charge of her own team. For Lashley and her 
daughter, life is now full of possibilities.

   Helping People in Haiti
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Tserendash lives in Mongolia with his wife and three children. Here, winter temperatures can plummet to -40 C. 
The brutal winters decimated his livestock and his livelihood. Forced to move to the capital city of Ulaanbaatar, 
life became very difficult.  At 50, Tserendash was too old to find more than seasonal work. His family scraped by 
on $180 USD per month, the stipend provided by the government for their children.  Their precarious diet con-
sisted of potatoes, onions and sometimes a little meat.

Life changed when he joined ADRA’s gardening project. “It was a sunny day when I was told that I would be a 
part of the project,” he recounts with a smile. Believing that his family was too insignificant, he did not expect to 
be chosen for the project. “This project has selected the right beneficiaries – the ones who really need the help,” 
he affirms.

Through the project, he learned agricultural techniques. His first harvest provided him with foods that he 
had never before eaten such as carrots, ze. He had to ask his trainer how to prepare and cook the food he had 
grown. His family loves the garden. In fact, he lost half his carrot crop to his children who pull them straight 
from the ground to eat them. He gave his eldest daughter her own plot to grow carrots. He is anxious for his 
children to also learn to garden. 

This year Tserendash will launch his five year plan of planting, harvesting, storing, and selling. He already knows 
where he will dig his root cellar for preserving the vegetables. 

For Tserendash and his family, ADRA’s gardening project has brought an income, independence, and an aston-
ishing variety of food. Their future, which had promised nothing more than barely enough, has brightened with 
unexpected possibilities.

  Helping People in Mongolia 
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Mariam lives in Rwanda with her husband and five children. For a number of years, Mariam and her neigh-
bors have been struggling with harsh weather. Global climate change has wreaked havoc in many parts of 
Africa and Rwanda has been hard hit. To a subsistence farmer like Mariam, this is devastating.

The co-operative group in Mariam’s village was selected by ADRA to participate in agricultural and nutri-
tional training. Specialists taught new methods of agriculture designed to cope with the changing weather. 

At first, Mariam was skeptical of some of the techniques. They included intensive gardening, natural in-
secticide, and rainwater harvesting. Mariam was also uncertain of the value of the new vegetables ADRA 
encouraged her to grow. She had never grown vegetables before and was unaware of their nutritional 
benefits. The new foods that ADRA introduced would bring more nutritional balance to her family’s diet.

ADRA provided Mariam with high quality seeds and she was soon growing a host of new foods. The meth-
ods that the ADRA program taught them actually worked! They were able to grow food right through the 
dry season, something she had never dreamed possible before!

Mariam says, “We are much healthier now. We never go hungry and even have extra food to sell to others 
during the dry season! I now think bigger. The ADRA program has helped train my mind to think of new 
and different ways that I can make an income for my family.”

Mariam and her husband have already made over 500,000 Rwandan francs with the vegetables that they 
have sold. They have used some of the income to start another business.  The program changed their lives. 

   Helping People in Rwanda
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The inhospitable landscape of Mandera West county in northern Kenya stretches out around a small com-
munity of huts. The dry, dusty soil is interrupted only by thorn bushes and scrubby vegetation.

Yet, in the midst of this harsh landscape, Samita can smile proudly. “Look at my vegetables!” she exclaims, 
excitedly showing off her garden. 

Samita is a participant in a joint ADRA and Canadian Foodgrains Bank (CFGB) project. Due to a long-term 
drought, hunger is a very real issue in this region. ADRA, with CFGB, has been providing emergency food 
supplies. But, in keeping with ADRA’s philosophy, the emphasis of the projects is shifting from relief to de-
velopment in an effort to help the people of Mandera West provide for their own needs.

Samita has learned to grow her garden with only a minimal amount of water. She has also learned how to 
recycle kitchen waste water for use in her garden, ensuring that no drop is wasted.

“Not only are my vegetables for my family, I have managed to sell some of my extra vegetables.” Samita’s eyes 
light up. “I have earned 800 shillings!” (About $10) For someone who probably never had cash before, at least 
none besides that given by her husband, this is liberating and empowering. Samita can now make choices 
for her family.

Samita’s family no longer suffers from hunger. They are healthier and happier thanks to Samita’s vege-
tables. Using the income from her produce, Samita is able to buy necessary supplies. ADRA’s food projects 
in Mandera West have planted an oasis of hope.

   Helping People in Kenya 
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While ADRA is most known for helping people in need in some of the poorest countries of our world, 
we also help facilitate programs right here at home.  Partnering with a large network of Seventh-day 
Adventist churches, ADRA Canada has a presence in most of the major communities across Canada.  
  
In mid-June of 2013 heavy rains began to fall that resulted in the worst floods in the known history 
of Alberta. Over 300mm of rain in three days, combined with heavy snow-melt from the mountains 
caused rivers to overflow, washing out roads and bridges throughout the southern region of the prov-
ince. People living in the communities close to the rivers had to evacuate as their homes filled with 
water.
  
Calgary, Canmore, Bragg Creek and the Siksika First Nation reserve were heavily damaged.  One of 
the hardest hit was the town of High River, located about 50 kilometres south of Calgary.  All 13,000 
residents were evacuated as entire neighbourhoods were submerged for up to five weeks. 

Co-ordinating disaster response strategies with the Alberta Conference of Seventh-day Adventists, 
emergency distribution centers were set up in Adventist Churches in Calgary that provided food, blan-
kets, and personal care items for the displaced. 

Over the following six weeks, 600 volunteers went to the flooded communities where they worked 
removing soaked drywall, mud and debris from basements.  Others cleaned up playgrounds and parks.

     Helping People in Canada
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All Other Revenue
$1,140,346

Government Funding
$3,070,557

Receipted Donations
$2,470,565

Gifts from Other Charities
$3,444,852

34%

30%

11%
24%

Government Funding            $3,070,557

Gifts from Other Charities     $3,444,852

Receipted Donations             $2,470,565

All Other Revenue                   $1,140,346

Total Revenue                       $ 10,126,320

Revenue

Expenses

Administration
$661,147

Fundraising
$362,983

Programs
$9,026,338

Programs                $9,026,338

Administration      $   661,147

Fundraising            $    362,983

Total  Expenses   $10,050,468

Revenue and Expenses
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ASSETS
Current                          2014        2013

Cash       3,580,993  3,588,920
Short-term Investments    2,031,446  2,639,306
Accounts Receivable           158,076     244,127
Prepaid program expenses                   25,316         9,104
Total Current Assets                                 $6,441,408            $7,507,409

Investments            836,659  1,670,414
Capital Assets, Net       1,603,316     828,453
                          $8,881,383         $10,006,276

LIABILITIES and NET ASSETS
Liabilities 
Accounts Payable and Accrued Liabilities                  132,969      120,233
Deferred Income           72,651     171,062
Deferred Contributions    2,389,634  3,504,704
Total Liabilities                $2,595,254           $3,795,999

Net Assets
Unrestricted      3,432,813  3,489,480
Internally Restricted     1,250,000  1,892,480
Invested in Capital Assets    1,603,316     828,453
Total Net Assets              $6,286,129           $6,210,277

YEAR END MARCH 31, 2014

Statement of Financial Position
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YEAR END MARCH 31, 2014

                                2014        2013   
UNRESTRICTED REVENUE
Private Donations         1,048,206  1,079,538
Investment Income              447,661     244,662
Administrative Funding           684,586     507,753
Other Income                       8,099           6,942
                                   $    2,188,552             $ 1,838,895

RESTRICTED REVENUE USED
Donations from Other Organizations      3,444,852  3,306,546
Private Donations         1,422,359  1,779,815
DFATD Contributions         3,070,557  1,106,133
                     7,937,768             6,192,494

Total Revenue                    $ 10,126,320           $ 8,031,389

PROGRAM EXPENSES
International Development Programs      2,997,102  1,972,346
Humanitarian and Emergency Assistance      2,400,524  3,362,053
Program Office Management            625,000     545,036
DFATD Programs          2,625,797     644,321
Volunteer Programs                    47,338        182,616
National Programs                201,483     216,869
Development Education                   23,628                 6,036
Training and Capacity Building                      7,129         3,881
Monitoring and Evaluation                           98,337       50,858
                                                        $    9,026,338         $ 6,984,016

SUPPORT SERVICES
Management and Administration           661,147     574,586
Public Fundraising and Donor Relations           362,983     476,657
                                                                                                   1,024,130                   1,051,243

Total Program and Support Services Expenses           $ 10,050,468         $ 8,035,259

Excess (deficiency) of Revenue Over Expenses                   $           75,852         $         (3,870)

Statement of Operations
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Our Board of Directors
Pr. Dragan Stojanovic, Chair
Vice President, Seventh-day Adventist Church in Canada 

Pr. Mark Johnson 
President, Seventh-day Adventist Church in Canada

Mr. John Ramsay
Treasurer of the Seventh-day Adventist Church in Canada

Dr. Dennis Marshal
Director of Education of the Seventh-day Adventist Church in Canada

Dr. Christine Hwang
Medical Doctor
  
Mrs. Gaileen Woytko
Marketing and Community Relations Consultant

Ms. Grace Mackintosh
Legal Counsel for the Seventh-day Adventist Church in Canada

Mrs. Hether Fankhauser
Volunteer Health Coordinator, Quebec Conference of Seventh-day Adventists

Mrs. Linda Flowers
Registered Nurse, Wendigo Lake Expeditions

Pr. Brian Hawes
Church Pastor, British Columbia Conference of Seventh-day Adventists

Pr. Ed Dunn
Coordinator for Native Ministries, Seventh-day Adventist Church in Canada

Pr. Ken Corkum
President, Seventh-day Adventist Church in Newfoundland and Labrador 

Pr. John Fournier
President, Maritime Conference of Seventh-day Adventists 

Pr. Emile Maxi  
President, Seventh-day Adventist Church in Quebec 

Pr. Mansfield Edwards
President, Ontario Conference of the Seventh-day Adventist Church

Pr. Ron Nelson
President, Manitoba - Saskatchewan Conference of the Seventh-day Adventist Church

Pr. Ken Wiebe
President, Alberta Conference of the Seventh-day Adventist Church 

Pr. Wayne Culmore
President, British Columbia Conference of the Seventh-day Adventist Church

Pr. Theodore Sargeant
Director, Community Service and Sabbath School
Ontario Conference of Seventh-day Adventists
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Thank you for your partnership.  
Your compassion changes
lives.  
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20 Robert St. W., Newcastle, ON L1B 1C6 Canada
Telephone: + (905) 446-ADRA (2372)

Fax: +1 (905) 723-1903
Email: stayintouch@adra.ca

www.adra.ca
Canadian Charity Registration #13205 6813 RR0001

        ADRA works with people in poverty and distress to create just 
and positive change through empowering partnerships and re-

sponsible action.


